Little League®
Data Center

REGIONAL MEETING BRIEFING — 2019 SEASON




The Data Center Philosophy:

*Be An Aid to, not a burden on, our volunteers
* Provide Easy-To-Find information
* Build with The Volunteer in mind

* Strive for Continuous Improvement



Presenter
Presentation Notes
We know that we don’t always hit it out of the park.


In the 2018 Little League® Season™:
* 19,000+ unique volunteers
*Viewed over 4.3 million pages

* Spending an average of 9 minutes, 37
seconds on the site each visit

* Oct 1, 2027 — Sept 30, 2018



Presenter
Presentation Notes
The League Finder page and the League Age Calculator, which are just Data Center pages exposed via LittleLeague.org, were the #2 and #5 most popular pages respectively last season on LittleLeague.org (when you exclude World Series content and the homepage).

6 of the top pages were World Series, the homepage, and bat standard information.


2018 Improvements

THE ROAD SO FAR




New Features Launched in 2018:
* Streamlined ASAP submission

* Online Combined Teams and
Interleague Play Forms

* Self-calculating Mileage
Reimbursement Form

* Online Account Statements



Presenter
Presentation Notes
ASAP
Took over for Musco Sports Lighting
Made to process repeatable
Greatly simplified it

COMBINED TEAMS/INTERLEAGUE PLAY
First time that they were truly tracked
First time that those combinations were enforced in the affidavits

MILEAGE REIMBURSEMENT
Simple zip-to-zip calculation


Feature Spotlight:

ELECTRONIC STATEMENTS I =7

Launched in July 2018

SPECIAL INSTRUCTIONS:

- Make checks/money orders payable to “Little League Baseball.”

- All amounts are in US dollars.

- Payments are applied to open charges in a specific order: first to Liability

E | I l I I I n ate S p a p e r Wa Ste Insurance premiums, second to Additional Insured premiums, third to

Accident Insurance Crime Insurance premiums, fourth to any balance

from the previous year, and finally to any additional charges (tournament
enrollment, Little ue Store purchases, etc.) in the order they were

incurred.

Ava I | a b | e I n St a n t | y - Leagues outside of the United States and Canada must pay by credit card

via the Little League Data Center.

. | Doc# | tine# | pate | Descipton | Chages | Credits |
Wider reach — I

Historical statement archives




DICK'S Team Sports HQ

LEAGUE TECHNOLOGY PLATFORM



Presenter
Presentation Notes
One of new ventures we’ve undertaken is a result of our partnership with Dick’s Sporting Goods, that being the Dick’s Team Sports HQ platform, also known as Blue Sombrero.

Dustin will talk about why the Blue Sombrero platform is becoming the obvious choice for our leagues.


Features of the Blue Sombrero Platform

* Free website and registration
services for local Little League RESETRTN e
programs

e Communication Tools

 Game Schedule Creation
Software

e Team and Volunteer
Management

* Accounting/Reporting




New Features Launching - 2019 Season

A Back taMy Ascaunt,/ Logat The Blue Sombrero Team DICH’S TEAM SPORTS HO

* Medical Release form included
within the online registration
confirmation email

* Boundary map integration with
online registration

 JDP Quick App Report



Presenter
Presentation Notes
DISCUSS REGISTRATION


Looking Ahead

* Robust JDP Integration —2020 Season

* Boundary Map/Player Registration — Administrative Functions —2020 Season

 Continuous Development Ongoing

DICKS TEAN SPORTS HO

FREE WEBSITES AND REGISTRATION SERVICES, LEAGUE MANAGEMENT TOOLS AND MORE!




The Data Center Roadmap

CONTINUOUS IMPROVEMENT




Upcoming 2019 Season Features:

* An improved sense of Seasonality

* Enhanced Blue Sombrero integrations
 Tournament Affidavit improvements
* League Filing Cabinet

* Integrated Promotions



Presenter
Presentation Notes
AFFIDAVITS
More accurate!
Embedded Boundary Maps
Schools shared across affidavits
More information auto-filled
FILING CABINET
Online storage of annual financial reports
Constitutions
Notes for officers to preserve continuity


Feature Spotlight:

PROMOTIONS

* Link exclusive offers to local Little
League programs

* Provide additional benefits to local
leagues that are not available to
other youth programs

* Opportunity to build relationships
between our local leagues and
Little League national sponsors

Gatorade Hydration Pack Program

2019 Little League® Season

0 Gatorade is committed to helping fuel your
league th ) omplimentary Gatorade Hydration Packs
all teams in /Machine Pitch

League Name*

Hometown LL

League ID¥*
12345678

Are you interested in signing up for the Gatorade Hydration Pack Program?*
® Yes (O No

Terms and Conditions

m, you and your league agree

By opting-in to this complimentary pro
\ s of teams S =

agree that G de has the right to

fulfillment and nent updates/confir 0

outside of th gram and will be deleted once all p
2018, or while supplies last.

ave been received. Offer valid through December 31,

[[] By checking this bex, | agree to the above program terms and conditions.

League Information

League State®*  CO v

2019 Teams™ 34




Additional 2019 Season Features:

* Integrated Patch and E&S Sales
* Ties to the Umpire Registry

* Improved Combined Teams/Interleague
Play process




Feature Spotlight:

COMBINED TEAMS/
INTERLEAGUE PLAY PROCESS

* Separate from Chartering
* Easier league selection

* Easier Interleague confirmation




Additional 2019 Season Features:
* Integrated Patch and E&S Sales
* Ties to the Umpire Registry

* Improved Combined Teams/Interleague
Play process

* Expanded DA Expectations support
* New League Onboarding

* Enhanced Boundary Maps



View League Boundary Map

Feature Spotlight:

BOUNDARY MAPS SYSTEM

Full management system

Support for multiple maps

View of surrounding region

Indicators of overlaps, voids,
and opportunities

More accurate and more useful




Feedback/Q&A

WHAT CAN WE DO BETTER?
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