
STRATEGIC APPROACH
Utilize the program’s legacy and notoriety to create a “Player Centric” philosophy and remove core barriers 
to participation

Employ an inclusive “Player Centric” philosophy in all aspects of the Little League program, including strategic 
planning, decision-making, programming, resource allocation, and customer service tactics

1. Ensure more access to the program (boundaries, financial hardship, underserved families, life 
circumstances affecting the traditional “family”)

2. Focus on creating, defining and fulfilling the Little League experience (Player Centric, coaching, coach 
education, local league culture, inclusion)

3. Adapt our philosophical approach to decision-making around institutional philosophies and approach to 
better attract, service, and retain players and volunteers

4. Evaluate programming, rule changes, and initiatives to ensure children will have the best possible Little 
League experience

5. Ensure all training initiatives for volunteers include fundamentals of the Player Centric philosophy to assist 
which includes social and emotional learning and positive youth development.

6. Create partnerships with organizations that provide credible information and resources to educate 
constituents
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2021 Highlights

CC Red Shirt Path
1,2,3,4

T-Mobile/DSG Grants

1,2

Recruitment/Development
1,3,4

League Boundaries

1,2,3

Technology/Customer 
Service

2, 3

Player Experience
2,3,4,5,6

SEL/PYD Coaching 
Education
2,3,4,5,6



WHAT’S AHEAD—2022 AND BEYOND
• Continue to evolve the definition of boundaries and community

• Evaluate our teenage divisions to ensure we are meeting the needs of today’s 
participants with our structure and offerings

• Audit our current volunteer structure, focusing on the District level

• Female participant/volunteer inclusion

• Continue brand awareness efforts

• 2022 World Series Expansion:  Opportunities for growth in expansion areas

• Analyze data and industry trends to better understand today’s parents/kids





Kids have fewer 
options than 
before…



…and many are 
losing interest…



…but overall 
participation is 
going still up



…and kids tried 
lots of new things
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