
League Reporting/Monitoring



League Monitoring and Reporting

Objective:
– To provide an overview of the responsibilities of the District 

Administrator regarding reporting and monitoring leagues in their 
district using the Data Center and other vehicles.

What does this mean? 

Why do it?



D.A. Best practice - Monitoring deadlines 

“I have a calendar of suggested dates and timelines, month by 
month, of what a League President and their Board should be 

doing.”

“I send out email reminders for all HQ deadlines and District 
deadlines and then follow up with thank you notes (or a gentle 

nudge) for reaching the goal dates.”

“ASAP has been 100% for 10 years now…”



Areas of League Monitoring 

• Chartering Leagues

• Local League Elections

• Mapping

• Player Information 

• Leagues and International 
Tournament

• ASAP



Areas of League Monitoring

• Chartering Leagues



D.A. Best Practice - Chartering
“I check the Data Center weekly. This year has been easier 

because I receive an email from LLI letting me know that a league 
has just chartered. I will have reminders and reports at the monthly 

District meeting. I will reach out via phone, sometimes by email, 
and double check with the League President, if [there is] no 

response, then I will reach out to other Board Members that know 
who I am.” 

“It comes down to constant communication. I will even offer to help 
them if they don't understand the process. Chartering and 

Insurance is on my District Agenda until all are finished with the 
process.”
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D.A. Best practice - Monitoring
“I try to track some of the key things to make sure my leagues stay 

on track, and I make it competitive between them.”
“To do this, I have a spreadsheet that I track the progress of some 
key tasks (such as chartering, background checks, ASAP, etc.). I 
send out this spreadsheet weekly and each league can see how 

each is doing.”
“This has worked, as this way they know I am watching. I am not 

asking them for something different than the others, and many of 
them don’t like to get behind the other leagues.”



Reporting

• District Elections

• New Leagues

• Paperwork- Interleague, Combined Teams, & Waiver 
Requests

• Financial Report



Reporting

• District Elections

• New Leagues



D.A. Best Practice - New Leagues

4. They return phone calls.
5. They are willing to meet with me.
6. Their INTEREST IS IN THE     

KIDS.

Good prospects: 
1. They like LL guidelines.
2. Their conversation is long.
3. They are in charge of a local 

program.

“On either of the above, the more they are willing to communicate with me, the better 
my chances are of selling Little League to them. The more they mention their interest 
is in the kids and their community the better my chances are regardless of whether I 

can get them to come on board with Little League or not. ”

“I can usually get a feel of their interest from the first conversation 
with them.”



Reporting
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D.A. Best Practice – Record Keeping and Data Center

“Keep good records at the District level (correspondence, maps, bylaws, constitution, and 
waivers). Every D.A. must find what works for them.” 

“The inception of the Data Center has been incredibly helpful, but a D.A. must ask 
questions and ask for training if they are having trouble navigating.”

“Regarding the Data Center - I love that I can go in and make sure everyone is chartered 
and chartered correctly. It also helps me with the push of [the] ASAP program. During 

tournament time, it shows me financial balances and who is or is not going into 
tournament.”

“No. 1 thing I love - Data Center in general. [It] now has so many things that allows me to 
help my League Presidents, especially when I can log in as the league, correct erroneous 

information, and aid in registration submissions.”



League Monitoring using the Data 
Center



The Data Center Philosophy

–An Aid, Not a Burden

–Information at Your Fingertips

–Built with Your Input



Ways to Monitor Your Leagues



The NEW D.A. Dashboard



The NEW D.A. Dashboard

–District Snapshot

–"Logging in as" a League

–Forms Requiring Your Attention



The NEW D.A. Dashboard
District

Snapshot

• All major milestones 
for the Season

• Links to more 
detailed reports



The NEW D.A. Dashboard
"Logging in as" 

a League



The NEW D.A. Dashboard
Forms Requiring
Your Attention

• Your To-Do Items



REPORTS



Reports
Charter 

Information

• Charter Status

• Team Counts

• Insurance Coverage



Reports
ASAP

Submissions



Reports
Current

Financial
Balances



Reports
League
Officers



Reports
Tournament
Team Counts



Reports
Tournament

Mileage
Reimbursement



Reports
Registration

Data
Statistics



Looking Forward



Looking Forward

–Officer Update Status Report

–Boundary Maps



Boundary Maps



Questions?
support@littleleague.org

+1 (570) 326-1921 x2800
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