
Building Safety: Top Priority
Learn from lessons of safety
winners in building safety
excellence in your league

Unicoi County Little League – 2008
best safety plan winner – understands
safety isn’t free. But what it does cost
is a bargain compared to the cost in
pain, suffering and medical bills to
players and adults when a preventable
injury occurs. And they know too
many leagues learn their safety lessons
the hard way: through experience.

The safety winners gathered during
the Little League Baseball World
Series to discuss safety at their fields,
and what their safety programs mean
to their local leagues. As part of the
safety awareness program awards, the
president and safety officer from the
league with the best safety plan in
each region earn a trip to the World
Series in Williamsport.

Building the best safety plan in the
country isn’t a simple matter, and
Unicoi County’s journey to this spot
proves the importance of a president
and board committed to safety. 

Unicoi County #1 in US

Several years ago, Pam & Jeff Banks,
who are married, were president and
safety officer of Unicoi County Little
League, Tennessee. Their league won
the best safety plan in the South
Region in 2003 and 2004. But when
Pam needed to step aside for medical
reasons in 2005, the new board didn’t
have the same focus on safety, and
Jeff stepped down as safety officer.
They returned to the board in 2007,
taking their plan to second place in the
South that year, before going all the
way to the top this year.

“It helps having a president that
supports the safety plan,” said Jeff
Banks. “Because it does cost to have
safety,” agreed Pam Banks. “It’s
unnecessary until it’s needed,”
explained Roland Banks, unrelated 
to the other Bankses, but who is 
co-safety officer with Jeff.
The three shared the triumphs and
challenges with developing a program
their entire league could get behind,
although every year they build on the
work begun the year before. 

They have implemented equipment
issues ranging from mandatory batting
helmet face masks, to voluntary mouth
guards and chest protectors; facilities
improvements like installing warning
tracks on fields, lightning detectors for
all divisions of play, and a new traffic
control and flow approach for their
facility; and activities upgrades like
AED and CPR training, in addition to
their first aid training. 

Face and Mouth Guards

“That’s why we put in facemasks: we
had a very bad mouth injury several
years ago, and said that wasn’t going
to happen again,” said Valerie Walton,
president of Redrock Little League,
Las Vegas, Nev., first place plan
winners in the West Region. 

Even though they had to implement
facemasks over several years to have
all divisions covered, because of the
cost the Redrock board stayed with its
commitment to safety, despite some
nay-sayers, who saw the cost as 

Continued next page.

Continuing the Little League tradition of making it “safer for the kids.”
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The 2008 Best Safety Plan winners
were honored at Lamade Stadium
during the Little League Baseball
World Series in August. Pictured are,
from left: Janet Yee and Valerie
Walton, Redrock Little League, Las
Vegas, Nev.; Mike Pavelka and Sarah
Goeman, Hopkins, Minn., Area Little
League; Jeff and Pam Banks, Roland
Banks, Unicoi County, Tenn., Little
League; Daniel Cantu and Todd
Hunter, Oak Ridge Woodlands Area,
Texas, Little League; and Anthony
Jordan and Mark Nayman, Big
Pocono, Pa., Little League.
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Redrock sanctioned managers with agame or more suspension if a personwas helping who hadn’t been checkedand approved. They noted this alsoprotects the manager as it becomes hisor her responsibility if someone isallowed access to the team who isn’tchecked and that person then hurts a child. 

“Now the coaches love it,” Walton
stated. “I think the badges help the
coaches know they are getting
something for their background check,”
agreed Jeff Banks. And “some people
won’t apply, knowing they’ll be
checked,” pointed out Pam Banks.

Training Builds Awareness

Unicoi used a Red Cross eight-hour
first aid training course for volunteers,
provided by the local railroad, that they
felt was key to spreading safety
awareness. “We had resistance at first,”
Roland Banks allowed. “We offered the
class several times, and the coaches
really bragged it up,” and then those
who hadn’t attended earlier went, too.

Another example was AEDs. “Once we
had the training, the light bulb went

on,” Roland Banks stated. “People
asked why we hadn’t had the AED
sooner. A lot of people don’t know
that CPR has changed, and the Good
Samaritan Law covers you.” They
now offer CPR training to anyone in
their league who wants it, even 
to players.

He explained that their league has
already had to use its AED, although
thankfully not on a player. “We had a
game that we had a man 46-47 years
old, who collapsed,” he said.

The process has not always been
smooth, but Pam and Valerie agreed
that a carrot often goes further than a
stick in getting compliance. “They
don’t get what they need to practice
until they’ve had their training,” Pam
Banks noted. 

“If you can get buy-in from your 
tee ball coaches, you’re building 
your blocks for the future,” Roland
Banks explained. He concluded by
saying, “When you have the right
people involved, they don’t have 
to say that safety is important; 
it shows.”

2008 National ASAP Safety Plan Winners
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